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QUAN LY HOAT PONG GIAO DUC NGOAI GIO LEN LOP CUA HIEU TRUONG TRUONG THCS
MO PAU

Nghi quyét Dai hoi Dang toan qudc lan thi X1 da khang dinh “Déi méi can
ban, toan dién nén giao duc (GD) Viét Nam theo hugng chuan hod, hién dai hoa,
x& hoi héa (XHH), dan chu héa va héi nhap quéc té... gido duc va dao tao
(GD&DT) ¢6 sir ménh nang cao dan tri, phat trién nguon nhan luc, bdi dudng
nhan tai, gop phan quan trong xay dung dat nudc, xay dung nén van héa va con
nguoi Viét Nam...” [4]

Theo Luat Gido duc nim 2005 dwgc stra doi, b sung nam 2009 tai diém 1
cua Diéu 27 néu rd: “Muyc tiéu cua gido duc phé thong (GDPT) la gilp hoc sinh
(HS) phat trién toan dién vé dao dirc, tri tué, thé chdt, thdm mj va cac ky nang co
ban, phéat trién nang lec ca nhan, tinh nang déng va sang tgo, hinh thanh nhan
cach con nguoi Viét Nam xa hoi chu nghia (XHCN), xay dung twr cach va trach
nhiém cong dan, chudn bj cho HS tiép tuc hoc 18n hodc di vao cudc séng lao déng,
tham gia xay ding va bdo vé Té quéc.” [6]

Hoat dong gido duc ngoai gio 1én lop (HDGD NGLL) la mot bo phan cua
quéa trinh GD toan dién HS, né gan bé hitu co véi viéc day va hoc trén 16p, no 1a
mot bd phan trong ké hoach GD cuaa nha truong va caa Hiéu truong. HDGD
NGLL Ia sy tiép ndi, bo sung, hd tro hoat d¢ong day hoc (HPDH) trén 16p, 1a con
duong gan Iy thuyét vai thuc hanh, tao nén sy théng nhét gitta nhan thic va hanh
dong, gép phan hinh thanh tinh cam, niém tin & HS, rén luyén thoi quen séng
trong cong dong va phat huy téi da ning lec, so thich cua ting ca nhan.

HDGD NGLL d3 gop phan quan trong vao chat luong GD cua nha trudng,
la cAu ndi tao nén mdi quan hé hai chiéu gitra nha truong va XH. HDGD NGLL
véi ndi dung, hinh thiec phong phu, da dang sé 1a phuong thirc dé thyuc hién nguyén
ly gido duc “hoc di déi véi hanh”; “nha trieong gan lién véi x& hgi ” va theo xu
thé gido duc cia UNESSCO ngay nay la: “hec dé biét, hec dé lam, hoc dé chung
song va hec dé tw khang dinh minh”.

Tudi thiéu nién la giai doan phéat trién cuaa tré tir 11 - 15 tudi, cac em duoc
vao hoc & truong trung hoc co s¢ (THCS) (tir 16p 6 - 9). O lta tudi nay, hoc tap
Ia hoat dong (HD) chu dao cua HS, quan hé gitra giao vién (GV) va HS ciing khac
truéc, thai do tu gidc ddi voi hoc tap & tudi thiéu nién ciing tang Ién rd rét, cac
nhu cau xuat hién,... cac em d& bi tac dong boi mdi truong bén ngoai XH, céi tot
thi anh huong kho nhung cai xau thi dé bi lay lan, tiém nhiém. Quan Iy tét HDGD
NGLL va té chirc cac HPGD NGLL vaéi hinh thire va noi dung phong pha sé gidp
HS tu tin, khoi day nang luc ban than, ¢ ki nang can thiét dé du sac dé khang
vé6i nhiing cai xau dong thoi tao co hoi dé HS dugc khang dinh minh.
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Véiquan diém hoc tap 1a hoat dong (HD) chu dao cia HS THCS, viéc quan
Iy (QL) HPGD NGLL cua Hiéu truong céc truong THCS con gip nhiéu kho
khan, bat cap, chua dat duoc hiéu qua nhu mong muédn. Hiéu truang quan ly tht
HDGD NGLL s& gop phan dao tao con nguoi toan dién, dap ang muc tiéu giao
duc.

Tir co so Iy luan va thuc tién trén day, tdi chon dé tai “Quan Iy HPGD
NGLL cua hiéu truwéng treong THCS » 1am sang kién kinh nghiém caa minh
nham goép phan nang cao chat lugng GD toan dién & cac trudng THCS trong giai
doan hién nay.
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Chwong 1
CO SO LY LUAN VE QUAN LY HOAT PONG GIAO DUC
NGOAI GIO LEN LOP CUA HIEU TRUONG TRUONG THCS

1.1. Mgt sé khai niém co bdn

1.1.1. Hoat dong gido duc ngoai gio 1én lop

Trong gido trinh HPGD NGLL tic gia Nguyén Duc Quang (chu bién) dua
ra khai niém: “HDBGD NGLL la bo phan htu co cung véi HDDH tao nén su hai
hod, can d6i cua qué trinh su pham tong thé nham thuc hién hod muc tiéu cap
hoc”. [7]

Theo tac gia Pang Vi Hoat: “HPGD NGLL la viéc t6 chic GD théng qua
HD thuc tién cua HS vé khoa hoc ki thuat, lao dong cong ich, HD XH, HP nhan
van, van hoa nghé thuat, tham mi, thé duc thé thao, vui choi giai tri...dé gilp cac
em hinh thanh va phat trién nhan cach”. [5; tr. 8]

1.1.2. Quan ly hoat dong gido duc ngoai gio 1én lop

Quan Iy HDGD NGLL 1a qua trinh tac déng cta chu thé quan Iy dén tap thé
GV va HS duoc tién hanh ngoai gio 18n 16p theo chuong trinh ké hoach nham muc
tiéu GD HS mot cach toan dién.

Quan Iy HDGD NGLL cuta Hiéu truong nha truong thuc chat 1a quan 1y vé
muc tiéu GD, qué trinh GD, 1a quan Iy vé ké hoach, d6i ngil, cac diéu kién, cong
tac Kiém tra, danh gia, cong tac phdi hop cac luc lwong GD thuc hién HDGD
NGLL.

1.2. Hoat dpng gido duc ngoai gio lén lop 6 THCS

HDBGD NGLL ¢ truong THCS dugc thyc hién véi quy thoi gian 1a 2
tiét/thang nhu trong ké hoach GD cua truong THCS ma Bo GD&DT di ban hanh
theo quyét dinh s6 03/2002/QD-BGD&DT ngay 24/01/2002 ctua Bo truong Bo
GD&DT.

1.2.1. Muc tiéu ciua hoat dong gido duc ngoai gio lén [6p o0 THCS

- HDGD NGLL rén luyén cho HS cac ki ning co ban phu hop véi laa tudi
THCS nhu: Ki ning giao tiép, Gmg xt ¢6 van hoa; ki nang t6 chirc, quan 1y va
tham gia cac hoat dong thé thao voi tu cach 1a chua thé hoat dong; ki ning ty kiém
tra, danh gia két qua hoc tap va rén luyén; cing cd phat trién cac hanh vi, thoi
quen tét trong hoc tap, lao dong va cong tac XH. Giao tiép 1a hinh thirc ddc trung
cho mdi quan h¢ gitra con nguoi voi con nguoi ma qua d6 nay sinh su tiép xuc
tam Iy va duoc biéu hién & cac qua trinh thong tin, hiéu biét, rung cam, anh huéng
va tac dong qua lai 13n nhau. Giao tiép 13 nhu cau ctia con ngudi mudn tiép xuc
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v6i con ngudi. Nhu cau tiép xtic voi nhitng nguoi khac tro thanh tim thé cua moi
ngudi dé cung hop tac v6i nhau hudng téi muyc dich trong hoc tap, lao dong, vui
choi va cac HDTT khéc. Vi vy rén ki ning giao tiép cho HS thong qua HDNGLL
1a rét can thiét

- Nang cao hiéu biét vé céc gia tri truyén thong tbt cua dan toc, biét tiép thu
nhitng gid tri t6t dep cua nhan loai va thai dai; cung ¢6 ma rong kién thie da hoc
trén 16p, cd y thirc trach nhiém d6i vai ban than va xa hoi, ¢d y thie lua chon nghé
nghiép tuong lai cho ban than.

- Cung cb viing chac cac ki nang co ban da duoc rén luyén deé tiép tuc phat
trién cac nang lyc chu yéu nhu: ning luc tu hoan thién, ning lyc giao tiép ung xu,
nang lyc thich g, ning luc t6 chic quan 1y, nang luc hop tac va canh tranh lanh
manh..., ¢6 16i séng phu hop vé&i cac gid tri xa hoi.

- Boi dudng cho HS 16i séng pht hop véi cac chuan muc dao dirc, phéap
luat, phat huy ban sac va truyén thong tot dep cua qué huong, dat nuge. HDGD
NGLL boi dudng cho HS long ton trong con ngudi du ¢ bat cr Ira tudi nao,ton
trong nhitng chuan muc dao duc va nhirng truyén thong tot dep cua dan toc, ton
trong phap luét. N

- Boi dudng cho HS tinh tich cuc, tinh ndng dong, san sang tham gia
nhiing hoat dong xa hoi, hoat dong thé thao cua nha truong, cua I6p va lgi ich
chung, vi su treong thanh va tién b cua ban than. ,

- HBDGD NGLL gop phan giao duc cho HS tinh doan két hitru nghi véi cac
ban thiéu nhi quéc té, véi cac dan toc khac trén thé gidi.

- B6i dudng nhan sinh quan, thé gigi quan khoa hoc dé tir d6 ¢ thai do
dung dan truéc nhitng van dé cua cudc séng; biét chiu trach nhiém vé hanh vi cia
ban than; c6 hing thi va nhu ciu tham gia cac hoat dong chung; tich cuc cha dong
va linh hoat trong cac hoat dong tap thé; biét cam thu va danh gia cai dep trong
cudc song.

1.2.2. Vai tro, vi tri, y nghia cua HDGD NGLL ¢ truong THCS

HDGD NGLL ¢ THCS 1a diéu kién thuan loi dé HS phat huy vai trd cha
thé cua minh trong hoat dong, nang cao dugc tinh tich cuc hoat dong, qua do6 rén
luyén nhitng nét nhan cach cia con ngudi méi phét trién toan dién.
HDPGD NGLL 1a su tiép ndi, bo sung, hd tro HDDH trén 16p, 1a con duong quan
trong dé gan hoc vai hanh, ly thuyét véi thuc tién, nha truong véi xa hoi, tao nén
su théng nhat gitra nhan thirc va hanh dong, gép phan hinh thanh tinh cam , niém
tin @ HS ; HDGD NGLL con 1a con duong quan trong hinh thanh, phat trién nhan
cach cho cac em, nham 18i cudn déng dao HS tham gia dé mé rong hiéu biét, trai
nghiém nhiing diéu da hoc vao trong thuc tién cude song, tao khong khi vui tuoi
lanh manh, tao co hoi dé hoc sinh rén luyén théi quen song trong cong dong va
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phat huy t6i da nang luc, so thich cia timg ca nhan. Do ¢6, HDGD NGLL da gop
phan quan trong vao chit luong GD ctia nha trudng, 1a cau ndi tao nén méi quan
hé hai chiéu gitra nha truong va XH.

HDGD NGLL 1a diéu kién tét nhat dé HS phat huy vai tro chu thé, tinh tich
cuc, cha dong cua cac em trong qua trinh hoc tap, ren luyén toan dién. HDGD
NGLL vira cing ¢d, mo rong kién thice da hoc, vira phat trién cac ki nang séng
co ban cua HS theo muc tiéu GD ¢ THCS.

Hoat dong gido duc NGLL & THCS dat HS trugc nhitng van dé cua thoi
dai, ctia x& hoi ma ho phai doi mit trong tuong lai khong xa. Vi vay, & THCS céc
em phai dugc chuan bi hanh trang dé ganh véc trach nhiém cha nhan cia dat nudc
trong tuong lai”[1, tr. 42].

“V&i vi tri, vai tro, v nghia quan trong nhu vay, HDGD NGLL thuc su la
mot bo phan hitu co cta hé thong hoat dong GD & truong THCS. HDGD NGLL
cling véi hoat dong day hoc trén 16p 1a mot qua trinh su pham gan bd, thong nhat
nham thuc hién muc tiéu dao tao cua cap hoc” [3, tr. 61].

Vi vay, viéc to chic ¢6 hiéu qua HDGD NGLL ¢ trudng THCS sé& gan lién
nha truong véi doi séng xa hoi, gop phan phat huy vai trd cia GD trong sy nghiép
CNH - HPH dét nudc. Pay 1a nhitng hoat dong khdng thé thiéu, cd tac dung thiét
thue di véi viéc hinh thanh va phat trién nhan céach cac em.

1.2.3. N¢gi dung hoat dong gido duc ngoadi gio lén 16p o truong THCS

* Noi dung cac HDGD NGLL theo chii diém

Noi dung cac HDGD NGLL theo cha diém rat da dang va phong pha. Trude
hét nd phu thudc vao tinh chit ctia ban than chu diém va dugc thé hién trong cac
HD dugc t6 chic cho HS. D6 ¢6 thé 1a:

- Xuat x& cua ngay 18, ngay ky niém, ¥ nghia caa no, nhitng ngudi can duoc
chdc mung, tuong nhé, ky niém theo ngay 18 d6: Bac Ho (chu diém 19/5), thay
co giao (cha diém 20/11), bo doi (chu diém 22/12), c¢6 va me (chu diém 8/3)...

- Cobng lao, tinh cam cua nhitng ngudi d6 dbi vai To qubc, dbi véi cac em
HS, nhitng chién cong, truyén thdng, tim guong tiéu biéu caa ho, nhitng kho khan
vat va va vinh quang cua doi sdng, lao dong, cong viéc hang ngay.

- Trach nhiém caa HS vé hoc tap, rén luyén dé dén dap cong on, tinh cam
cua Bac Ho, cac thay cb giéo, bo doi.

- Tinh cam cua cac em ddi voi Bac Ho, bo doi, thay co gido, ba, me, chi.

- Nhitng hanh vi, viéc lam cua HS qua cac mdi quan hé lién quan dén cha
diém.

* Noi dung cac tiét trong chwong trinh HDGD NGLL rét cu thé quy dinh
theo chu diém thang nhu sau:
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+ Thang 9: Truyén thong nha truong

+ Thang 10: Cham ngoan hoc gioi

+ Théang 11: T6n su trong dao

+ Thang 12: Udng nudc nhé ngudn

+ Thang 1 va 2: Mung Dang, ming xuan

+ Thang 3: Tién budc 1én Poan

+ Thang 4: Hoa binh va hitu nghi

+ Thang 5: Bac Ho kinh yéu

+ Théng 6, 7, 8: He vui khoé, bo ich

1.3. Mt sé logi hinh va hinh thivc té chivc HDGD NGLL

Hoat déng gido duc ngoai gio 1én co thé dwec to chire dwéi dang cac
HD sau:

* Hoat dong lao dong cong ich:

T6 chie lao dong vé€ sinh lam sach, dep, cham sdc cac cong trinh van hoa,
di tich lich st, giup do gia dinh thuong binh, liét si;...

* Hoat dong XH, cai tao thyc tién:

T6 chue ung ho déng bao, hoc sinh vung bdo lut, hd tro gido duc ving sau
vung xa; t6 chirc giao luu voi HS khuyét tat, tré mo coi; to chic cac HD tir thién:
vong tay bé ban, gitip nhau cung tién, ...

* Hoat dong van hoa nghé thuat, thAm mi:

Giéi thiéu hodc tim hiéu cac nét dep van hoa, t6 chuc ngay hoi van hoa,...:

* Hoat dong thé duc thé thao:

Hudéng dan HS t6 chuc cac tro choi dan gian; Déng dién thé duc nhip di¢u,
vong gay,...; cac tran thi d4u thé thao: cau long, da cau, cO vua, bong da,...

* Hoat dong vui choi giai tri

* Hoat dong tham quan, cam trai,.. .
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CHU BE VA GOI Y NOI DUNG, HINH THUC HPGD NGLL

O TRUONG TRUNG HQC CO SO

Théng, ] CHU PE ]
chua gé, GOl Y NOI DUNG VA HINH THUC HOAT DONG
khoi
lop ] ]
THANG 9: TRUYEN THONG NHA TRUO NG
HD 1: Thao luan noi quy va nhiém vu nam hoc mai
LOP 6 HD 2: T6 chae ddi ngli can bd 16p
HD 3: Nghe gidi thiéu vé truyén thong nha truong
HD 4: Tap cac bai hat quy dinh
LOP 7 HD 1: Bau can bg lop q
HD 2: Thao luan ndi quy va chu diém nam hoc ’
HD 3: Cau chuyén “Hai ban tay” (theo cuon Chuyé n ké vé
Bdc Ho)
LOP 8 HD 1: Bau can bd 16p
HD2: TéilaHS I6p8
HD 3: Phat huy truyen thong cua l6p , cua trojong
HD 4: Thi hat nhitng bai hat truyen thong
LOP 9 HD 1: Bau can bg lop o
HD 2: Thao luan vé nhiém vu ciua nguoi HS cuoi cap
THCS ‘
HD 3: Thao luan vé: Tang ki vat cho truong
HD 4: Thi tim hiéu vé nghé ¢ dia phuong
THANG 10: CHAM NGOAN, HOQC GIOI
) HD 1: Nghe gidi thi¢u tho Bac
LOP 6 HD 2: L¢ giao udc thi dua “cham ngoan hoc gidi” giira cac
t6
HD 3: Trao doi kinh nghiém hoc tap & cap THCS
HD 4: Thi van nghé gitra cac to
LOP 7 HP 1: Vang loi Bac Ho day em ¢b gang hoc cham
HD 2: Cau chuyén “Béc khong tham nhitng ngudi nhu
me con thim thi con tham ai” (trich trong 117 cau chuyén vé tam
guwong dao dirc Ho Chi Minh)
HD 3: Hoi vui hoc tap
HD 4: Bai hat “Hoa thom dang Bac” — Ha Hadi
LOP 8 HD 1: Lam thé nao dé hoc tot?
HD 2: L¢ giao két thi dua ,
HD 3: Nhitng tam guong hoc tot
HP 4: Hat vé mai trudng va qué huong
LOP 9 HD 1: L& dang ki thi dua hoc tap tot
HD 2: Thi tim hiéu tho Bac Ho
HD 3: Em la nha khoa hoc
HD 4: Thi tai ndng van ngh¢
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THANG 11: TON SU TRONG PAO

LOP

HD 1: Céc thay giéo, cd gido truong em

HP 2: L& ding ki thi dua “Thang hoc tét, tuan hoc tét,
ngay hoc tot”

HP 3: Nhé cong on cac thay gi4o, cd giao

HD 4: Chuc mung céc thay gido, ¢d giao

LOP

HP 1: L& dang ki thi dua “Hoa diém tot dang thay, c6”

HP 2: Cau chuyén “Trudng hoc cua Bac” (theo cuén mot
s6 107 day vA miu chuyén ve tam guwong dao dirc
Ho Chi Minh)

HD 3: Hat vé thay c6 va mai trudng

HD 4: Binh Bao twong nhan ngay 20/11

LOP

HPD 1: Thao luan chu dé “Tinh nghia thay tro”

HP 2: L& dang ki tuan hoc tét

HD 3: T chic ki niém ngay Nha giao Viét Nam

HD 4: Thi sang tac theo dé tai “Cong on thiy cb giao”

LOP

HD 1: L& dang ki tuan hoc tot, thang hoc tot

HD 2: Thao luén ve truyen thong Ton su trong dao

HD 3: T6 chac ki niém ngay Nha giao Viét Nam 20/11
HD 4: Biéu dién van nghé chao mung ngay Nha giao Viét
Nam 20/11

THANG 12: UO NG NUO C NHO NGUO N

LOP

HD 1: Hoi vui hoc tap

HD 2: Truyén théng cach mang qué huong

HD 3: Nghe néi chuyén vé ngay thanh 1ap QDND ViNam
va ngay Qudc phong toan dan '

HD 4: Hat vé anh bo doi Cu Ho

LOP

HD 1: Nhitng ngudi con anh hung cia Qué hwong dat nojoc
HD 2: Cau chuyén “Viéc chi tiéu cta Bac” (trich trong
117 cau chuyén vé tam guong dao dirc H6 Chi Minh)

HPD 3: Hat vé qué huong va quan doi anh hing

HD 4: Bai tho “H6 Chi Minh” — T6 Hau

LOP

HP 1: Truyén théng cach mang cia qué huong em
HP 2: Hat vé qué huong dat nuéc

HD 3: Giao luu véi cyu chién binh

HD 4: Hoi vui hoc tap

LOP

HP 1: Thao luan vé cha dé “Thanh nién phat huy truyén
théng cach mang dan toc”

HD 2: Thi van nghé ca ngoi truyén théng cach mang cua qué
huong dat nudc

HD 3: Hoi vui hoc tap

HD 4: Xay dung ké hoach giup d& cac gia dinh c6 cong voi
cach mang

THANG 1, 2: MUNG PA NG, MUNG XUAN
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LOP 6

HP 1: Ngay xuan va nét dep truyén thong qué huong
HDP 2: Guong sang Pang vién qué huong em

HD 3: Chiing em ca hat mirng BDang mung Xuén

HD 4: K& hoach phan dau rén luyén trong hoc ki 11

LOP 7

HP 1: Mua xuan va truyén théng qué huong dit nuge

HD 2: Cau chuyén “Guong mat tén trongg luat I¢”

HP 3: Truyén théng cach mang va nhitng thay d6i cua qué
huong dat nudc

LOP 8

HP 1: Thi tim hiéu vé Pang

HPD 2: Thi viét, vé& ca ngoi cong on ctia Dang va vé dep qué
huong em

HD 3: Biéu dién vin nghé mimg Pang, ming Xuan

HD 4: Giao luu vdi dang vién vu th cua treong hoa ¢ cua
dia phuong

LOP 9

HD 1: Thi tim hiéu vé sy d6i méi va phat trién dat nudc
HD 2: Trong ciy luu niém & trudng

HD 3: Giao luu véi dang vién tiéu biéu ¢ dia phuong
HD 4: Sinh hoat van nghé mur ng Bang, mung Xuan

THANG 3: TIEN BUO C LEN POAN

LOP 6

HD 1: Chiing em hat mirng me, mang co

HD 2: N6i chuyén vé ngay Thanh lap Poan TNCS Hb Chi
Minh '

HD 3: Guong sang doan vién

HPD 4: Chuén bi tham gia hoi trai 26/3

LOP 7

HD 1: Thi tim hiéu vé Doan TNCS H6 Chi Minh

HD 2: Cau chuyén “An no roi hiy dén lam vié ¢” (theo
cubn mot sé6 101 day va miu chuyén vé tam guong
dao dirc Ho Chi Minh)

HP 3: Chiing em hat vé me va co gi&o

HP 4: Bai tho “Di thuyén trén song Day” — 46 Chi Minh

LOP 8

HD 1: Tién 1én doan vién

HP 2: Thi sang tac vé doan

HD 3: Vui van nghé maoi ming ngay thanh 1&p Boan
HP 4: Chuan bi tham gia hoi trai 26/3 '

LOP 9

HP 1: Toa dam vé vai trd ciia Poan va ly tuang cua thanh
nién hién nay

HPD 2: Giéi thiéu cong wdc Quyen tré em caa Lién higp
qudc '
HD 3: Gidi thi¢u cac tro choi dan gian

HP 4: Hoc nhitng bai hat, mda vé chu diém “Mai truong
than thién”

THANG 4: HOA BINH VA HUU NGHI

LOP 6

HD 1: Thiéu nhi cac nuéc 1a ban cua chang ta
HD 2: Cudc gap go hitu nghi
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HD 3: Hoi vui hoc tap
HDP 4: Vé dep qué huong dat nude

LOP 7

HD 1: Di san van héa: di tich lich sir trong nudc va thé gidi
HD 2: Cau chuyén “Bac Ho ting gia rau sach” (trich
trong 117 cAuchuyén vé tam gwong dao dirc Ho Chi
Minh)

HP 3: Mirng ngay chién thang 30/4

LOP 8

HD 1: Hoc sinh véi cac van dé toan cau
HPD 2: Ban biét gi vé UNESCO

HD 3: 30/4 — Ngay lich sir dang ghi nhd
HD 4: Hoi wui hoc tap

LOP 9

HD 1: T6 chic dién dan thanh nién véi cha dé “Hoa binh
va hitu nghi”

HD 2: T chirc Hoi vui hoc tap

HP 3: Sinh hoat vin nghé chao mung ngay giai phong hoan
toan mién Nam thdng nhit dit niroc

THANG 5: BAC HO KINH YEU

LOP 6

HD 1: Nam diéu Bac Ho day thiéu nién nhi dong
HD 2: Chiang em ké chuyén vé Bac Ho
HD 3: Van nghé mung sinh nhat Bac

LOP 7

HD 1: Nam diéu Bac Ho day thiéu nién nhi dong

HPD 2: Cau chuyén “Cha con tré vao ham tra an di” (theo
cuon mét sé loi day va mdu chuyén vé tam guong dao dir ¢
Hé Chi Minh)

HD 3: Bac H6 vai thiéu nhi

HD 4: Bai hat “H6 Chi Minh dep nhat tén Ngudi” — Tran
Kiét Twong

LOP 8

HD 1: Bac H6 véi thiéu nhi
HD 2: Thug hién 5 dieu Bac HO day
HD 3: Chung em hat vé Bac Ho

LOP 9

HP 1: Thao luan vé chu dé “Bac Ho véi thanh nién”
HD 2: Sinh hoat van nghé mung sinh nhat Bac 19/5

THANG 6,7,8: HE VUI, KHOE, BO ICH

Cic hinh thirc t6 chirce HDGD NGLL:

* T6 chire giao liru
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Giao luu 1a mot hinh thic t6 chie HD GD nhiam tao ra cac diéu kién can
thiét dé HS duoc tiép xuc, trd chuyén va trao d6i thong tin v6i nhimg nhan vat
dién hinh, véi nguoi that, viéc that trong cac linh vuc HD nao do.

Hinh thirc giao luu c6 thé td chic dugce & ca 3 cap do: 10p, khdi 16p hodc
toan truong.

* Thao ludn chuyén dé

Thao luan chuyén dé 13 mét hinh thuc t6 chie HP GD, tao ra cac tuong tac
da dang, da chiéu dic biét ma trong d6 HS cung nhau trao doi, tranh luan vé cac
van dé khac nhau xoay quanh mot chu dé da duoc lua chon, nham dat t&i mot sy
hiéu biét chung va xac lap nhiing thai o, hanh dong dung, phi hop véi nhiing
van dé do.

* Tro choi

Trd choi 14 to chirc cho HS tim hiéu mdt van dé hay thuc hién nhitng hanh
dong, viéc lam hodc hinh thanh thai d§ thong qua mdt tro choi nao do.

*  T6 chire thi (thi kién thuc, thi tiéu pham/vé tranh; thi hing bién/tng
XU...)

*  Té chirc ngay Hai

*  Kich tham gia...

1.4. Qudn ly hoat dong Qido duc NGLL ¢ truwo ng THCS

1.4.1. Ldp ké hoach té chizc hoat dng gido duc NGLL

Ké hoach d6 1a su théng ké nhitng cong viéc cu thé cho mét thoi gian nhat
dinh: mét tuan, thang, hoc ky, nam hoc, dip he.

Ké hoach HDGD NGLL Ia trinh ty nhitng noi dung HP, cac hinh thic t6
chtrc HP duoc bé tri sap xép theo thir ty thoi gian cia nam hoc. D6 1a nhitng noi
dung can quan tam trong ban ké hoach. Khi xay dung ké hoach t6 chac HPGD
NGLL theo chu diém ¢ trudng THCS can trai qua cac bude cu thé sau:

- Cong tac chuan bj

+ Khao sat danh gia két qua dat duoc trong nim hoc qua.

+ Du kién noi dung HDGD NGLL cua truong.

+ Tim hiéu nguyén vong ciia HS c6 thé tham gia cac noi dung trong céc
noi dung HDGD NGLL theo quy dinh.

+ Du kién cac diéu kién can co dé to chauc HDGD NGLL nhu: thanh lap
Ban chi dao (BCP), nguoi thuc hién, co s& vat chat (CSVC), kinh phi,...

+ TPT Doi, GVCN xay dung ké hoach chi tiét HDGD NGLL.

- X&c dinh myc tiéu can dat cia HDGD NGLL cua trudng trong nam hoc,
nam trong tong thé muc tiéu chung caa truong.

12



QUAN LY HOAT PONG GIAO DUC NGOAI GIO LEN LOP CUA HIEU TRUONG TRUONG THCS

- X4c dinh céc loai hinh HP cho tirng chu diém

Chon lira céc loai hinh HD phu hop dé thuc hién chi ¢& mot cach tdt nhat.
Trong ting loai hinh HD chon liwa noi dung cho phil hop véi cha diém, phi hop
v6i nguyén vong, nang luc cta hoc sinh va diéu kién cta nha truong, thé manh
cua truong...

- Chon lya cac con duong thuc hién HDGD NGLL

- Xac dinh quy md, thoi luong, dia diém va nguoi chiu trach nhiém té chuc
dé thuc hién noi dung.

- Chuan bi céc diéu kién, nguén luc dé to chic thuc hién cac noi dung
HDGD NGLL.

1.4.2. T6 chirc cac nguon lwe cho HBDGD NGLL

Do d6, dé thyc hién duoc ké hoach t6 chite HDGD NGLL thi Hiéu truéng
can phai tap hop luc luong, phan cong nhiém vu cu thé cho timg luc luong va
chuan bi c4c nguon luc khac phuc vu cho viéc trién khai thuc hién.

Pé t6 chac HPGD NGLL c¢6 hiéu qua Hiéu truong cé thé ra quyét dinh
thanh 1ap BCP do Hiéu truong /Pho Hiéu trudng lam trudng ban té chic chi dao
HBGD NGLL chung cta truong, cac thanh vién gém c6 TPTPoi, GVCN va ¢6
thé c6 mét sd thanh vién khac. BCD c6 ché do sinh hoat dinh ky nhu c4c to, nhom
chuyén mon khéc.

Truong BCD c6 trach nhiém phan cdng nhiém vuy cy thé cho cac thanh vién.
Vi GV duoc phan cong thuc hién HDGD NGLL dugc tinh gio day nhu cac mon
hoc khéc (02 tiét/thang), trong qua trinh thuc hién HDGD NGLL GVCN la nguoi
hudng dan ¢é van cho HS chu déng to chac va diéu hanh HD cua tap thé, tao diéu
kién dé phat huy vai trd ty chu ctia HS trong HP, chi trong viéce t6 chuc kiém tra,
danh gia. Khi danh gia két qua HP ciia HS, GV can két hop cac hinh thiic danh
gia sao cho phu hop, hiéu qua, nhu: HS ty danh gia, tap thé (t6, nhom) danh gia,
GVCN va GV khac danh gia.

Trong qua trinh chi dao to chac thuc hién va kiém tra danh gia HPGD
NGLL, c4c thanh vién thudng xuyén cé su trao d6i nam bat thdng tin dé kip thoi
bao cao hang thang, dic biét nhiing van dé can dé xuat hoac van dé can diéu chinh
cho phu hop véi muc tiéu, diéu kién cu thé caa nha truong.

1.4.3. Chi dao thuc hién HDGD NGLL

Chi dao céng tac HDGD NGLL la sy can thiép cua Hiéu truong vao toan
bd qua trinh quan Iy HDGD NGLL; la huy dong moi luc luwong trong va ngoai nha
truong tham gia thuc hién ké hoach; diéu hanh cac t6 chirc, bo phan va ca nhan
dé ¢am bao cho moi HP dién ra dung nhu ké hoach da dé ra. Noi dung chu yéu
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ctia chirc nang nay 1a l1anh dao, chi huy dé dat dugc muc tiéu mong mudn, thuong
xuyén theo déi, giam sat dé kip thoi ra nhirng quyét dinh dung dén.

Quan |y viéc trién khai HDGD NGLL: nguoi Hiéu truong phai nam duoc
HD nay dién ra & cac 16p hoc nhu thé nao? Vai trd ciia GVCN ra sao? Thoi gian,
hinh thire, ndi dung thuc hién cé dang theo quy dinh khdng? Viéc sap xép, bb tri
d6i ngii can sy 16p diéu hanh co dap tmg duoc yéu cau phat huy tinh tich cuc cua
HS khong hay van mang tinh ap dit ctia GV?

Quan Iy viéc phdi hop cac luc luong khac: dé to chirc ¢6 hiéu qua céc
HDGD NGLL ¢ 16p minh phu trach thi GVCN can biét tiép can va huy dong cac
luc lwong GD cuing tham gia. GVCN véi tu cach 12 nguoi tham muu, ngudi to
chtrc dé cac luc luong nay ciing tham gia vao qua trinh HD cua HS. Trong viéc
phéi hop, GVCN chu dong dé xuat ndi dung va cach thic phdi hop, hinh thuc
danh gia hiéu qua cta sy phéi hop. GVCN ciing GV bd mdn thdng nhat yéu cau
GD dé tac dong dong b téi HS, tranh su tac dong roi rac; tham gia du gio & 16p
cht nhiém dé theo ddi tinh hinh chung cua 16p. Pic biét 1 khi td chirc cac cau lac
bd, cac cude thi thi viéc phéi hop véi cac GV bo mdn 14 rat quan trong. Bén canh
d6, viéc phdi hop voi gia dinh, véi doan phuong (xa), véi cac té chire XH khac
dé hudng vao viée t6 chie cac HP hoc tp, vui choi, rén luyén ... nham hinh thanh
nhén céach cho cac em.

1.4.4. Kiém tra, danh gia thuee hién chwong trinh HOGD NGLL

Cong tac kiém tra, danh gia giGp Hiéu truong kip thoi phét hién va diéu
chinh nhitng 1éch lac, sai sot trong qua trinh thyc hién ké hoach; cdng nhan nhiing
gia tri va nhitng dong gop cta cac tap thé va ca nhan dbi véi HDGD NGLL.

Viéc danh gia HS qua HPGD NGLL s& gép phan danh gié chat luong GD
néi chung, dic biét 1a hanh kiém.

Quan ly viéc danh gia két qua HS: sau mot cha diém GD hay sau mdi dot
sinh hoat chuyén dé, GVCN déu phai danh gia két qua HD cia timg HS ¢ cac mirc
d6 va khia canh khéc nhau. Két qua danh gia 1a mot can ct dé xép loai hanh kiém
ctia HS & mdi hoc ky va cudi nam hoc.

Viéc danh gia két qua HD caa HS tap trung vao ba yéu cau:

- Nang cao nhén thuec;

- Rén luyén cac k¥ nang co ban cia HS THCS;

- B6i dudng thai do, hung thd, nhu cau HD va c6 4 mic d6 dé danh gia hoc
sinh.

Khi danh gi4, GVCN phai danh gia mot cach toan dién, tranh quan diém
khat khe, dong vién va khich 18 1a chinh, nhin nhan theo quan diém dong va chiéu
hudng phat trién.
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Dbi voi GV két qua danh gia phan anh sy truang thanh caa HS va gidp GV
tir danh gia kha nang to chie HD caa minh, ty rén luyén nghiép vu su pham, hinh
thanh cac k¥ nang té chire HP. Qua d6, GVCN ciing thy dugc HD cua cé4c 16p
khéac trong trojong dé diéu chinh cong tac chu nhiém caa minh tét hon.

Déi voi cac cap quan Iy (1anh dao trudng, nganh GD) viéc danh gia HS qua
HDGD NGLL Ia bién phap dé danh gia két qua GD toan dién.

Dé viéc danh gia dat dugc muc tidu dé ra, can phai bam sét vao nhitng noi
dung danh gia, cac mac danh gia, st dung cac hinh thirc danh gia phu hgp va tuan
theo mot quy trinh danh gia khoa hoc.

Chwong 2
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THUC TRANG QUAN LY HOAT PONG GIAO DUC
NGOAI GIO LEN LOP CUA HIEU TRUONG TRUONG THCS

2.1. Thuc trang hoat déng gido duc ngoai gio 1én lép ¢ trwong THCS

Qua quan sét, phong van va trao doi y kién véi mot sé dong nghiép, dong
thoi qua kinh nghiém ban than, t6i thay hau hét BGH truong THCS déu nhan
thirc dung vé vi tri, vai tro cia HDGD NGLL. BGH nha truong danh gia cao vai
trd ctia HPGD NGLL theo chu diém trong qua trinh GD, déu nhan thuc dang
HBGD NGLL theo chu diém Ia con duong gan Iy thuyét vai thue hanh, gan GD
nha trudng vai thyce tién XH, dong thoi ciing bo sung va hoan thién nhiing tri thic
da hoc trén 16p, bién nhiing tri thire d6 thanh niém tin, hanh vi, dac biét 1 hinh
thanh nhan céach cho HS thong qua nhitng loai hinh HD ma nang luc, sé truong
ctia cac em duogc boc 16, hinh thanh va phat trién.

Vé noi dung HBGD NGLL, qua trao doi véi mot sb dong nghiép, BGH,
TPT nha trudng va sir dung phiéu hoi voi GVCN, HS két qua cho thay:

- 100% BGH cac truong déu nam duoc mét trong cac noi dung HP cua
ting chu diém, co trién khai dén TPT va GVCN.

- 100% TPT Ddi ciing nam duoc noi dung HP theo chi dao cia BGH.

- Ty 1& d6i ngit GVCN nam duoc ndi dung hoat dong trong ting chi diém
|a rat khac nhau , diéu d6 dan dén HS du duoc tham gia cac HD ciing khéng nam
duoc ndi dung hoat dong ma minh da thuc hién.

V& hinh thtc to chitc cac HDGD NGLL theo cha diém, cé4c trudong di co
nhitng hinh thitc phong phi va hap dan nhu: Tham quan phong truyén théng, gido
duc truyén théng nha trudng, giao luu vdi cac truong ban, giao luu véi ching
nhan lich str, hoat dong da ngoai, hoat ddng hudng nghiép tai cac lang nghé truyén
thdng, cham soc di tich lich sir tai dia phuong.. nhung ciing con mot sé khé khan,
bat cap trong mot sé chii diém. Cu thé,trong mot sé chii diém: “Mung Pang ming
Xuan”, “Tién budc 1én Poan”  phan Ién ¢ cac 16p t6 chirc van nghé, hat nhiing
bai hat theo noi dung chu diém, tham chi nhiéu HS khing dinh cac gio HPGD
NGLL do GVCN diéu hanh, chii yéu GVCN tuyén truyén , thuyét trinh ma HS
chi ngdi nghe, diéu nay chua dang véi yéu cau to chitc HPGD NGLL theo chu
diém.

2.2. Thuc trang qudn li cac hoat dong giao duc ngoai gio' Ién lop cia
Hiéu truwwong truwrong THCS
- Lap ké hoach
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KH HPGD NGLL cta BGH cén 1ap tir dau nam hoc véi ndi dung chi tiét,
day du, khoa hoc. Hiéu truong 1ap KH HPGD NGLL, ¢6 KH tong thé va KH cu
thé theo thang, TPT Doi c6 KH cu thé trong thuc hién chu diém thang 11 va thang
3. Tuy nhién trong thuc té, mot sb trudng con chua thuc hién tot yéu cau ndy, hodc
KH dugc 1ap con chung chung, so lugc.

- T6 chirc

Nha trudng can thanh 1ap BCP t6 chirc HDGD NGLL. Trong thuc té hoat
dong, cac nha truong thuong phan céng rat cu thé cho timg c& nhan phu trach
trong thang HD chung (thang 11 va thang 3), con lai giao cho GVCN co6 trach
nhiém t6 chic HDGD NGLL theo chu diém & don vi 16p. BGH cir Phé hiéu truéng
phu trach chung, TPT theo ddi , don d¢é¢c GVCN thuc hién theo KH.

- Chi dao thuc hién HPGD NGLL

Nha truong chi dao Lién Doi to chitc HP ¢ pham vi toan truong, véi ND
va hinh thirc theo quy dinh trong chuong trinh. GVCN duoc Hiéu truéng/Pho
Hiéu truong giam sat va ho tro thuc hién HDGD NGLL; Hiéu truéng/Phé Hiéu
truong can tu van ND, hinh thire t6 chire HDGD NGLL. -

- Kiém tra, danh gia

Vi cau tra 101 ¢6 hay khéng cac HD trén cua Hiéu truong/Pho Hiéu trudng
ding dé phong van BGH, TPT thi ty 18 tra 1i ¢6 14 rat cao; tuy nhién véi GVCN
ty 16 GVCN khdng nhan thay viéc t6 chuc rat kinh nghiém cta BGH trong viéc
t6 chirc HDGD NGLL sau mdi chii diém con nhiéu (27,5%); voi HS thi ciing con
kha nhiéu HS khéng thiy cé su kiém tra, danh gia cia BGH, caa GVCN hay cia
TPT.

17



QUAN LY HOAT PONG GIAO DUC NGOAI GIO LEN LOP CUA HIEU TRUONG TRUONG THCS

Chwong 3
BIEN PHAP QUAN LY HOAT PONG GIAO DUC
NGOAI GIO LEN LOP CUA HIEU TRUONG TRUONG THCS

3.1. Nang cao rhdn thirc cho CBQL, TPT Pgi, GVCN vé HPGD NGLL,
ddc biét nang cao nhdn thikc va ¥ thire trach nhiém cho HS vé viéc tham gia cac
HDGD NGLL

a.Muc tiéu

Bién phap nay nham gidp cho CBQL, TPT Poi, GVCN va ban than HS
nhan thirc rd rang vé tim quan trong cia HPGD NGLL, tir d6 tat ca moi ngojoi
déu y thirc dugc trach nhiém ctia minh d6i véi HDGD NGLL va phéi hop to chirc
HD c6 chét luong.

b.Cach thuc hién

- Bwéc 1: Ngay tir dau nam hoc, HT phai lap ké hoach va tién hanh pho
bién, nang cao nhan thirc cho GV vé céc van dé nay trong cudc hop Hoi dong Su
pham. Can thuong xuyén cang ¢, nang cao nhan thic théng qua cac budi sinh
hoat GVCN va cac cudc hop su pham thuong ky.

- Bwéc 2: T6 chirc bdi dudng, nang cao nhan thiec cho GV, dic biét 1a gido
vién chu nhiém vé wu thé cia HDGDNGLL trong viéc hinh thanh va phat trién
nhan cach toan dién cho HS, vé loi ich di véi HS, vai GV, vai nha truong va xa
hoi khi tang cuong su tham gia caa HS trong cac HPGDNGLL. Péng thoi, HT
can phai chan chinh nhitng quan niém léch lac caa mét bo phan gido vién chi quan
tam tGi day hoc, it chi trong dén cac hoat déng bé trg cho sy phat trién toan dién
cua hoc sinh, coi nhe vai trd caa HS trong viéc thiét ké, thuc hién va danh gia cac
hoat dong.

- Bwéc 3: Chi dao GV tién hanh nang cao nhan thac cho hoc sinh, gilp cac
em hiéu dugc tham gia vao HDGDNGLL vira thuc hién quyén, vira mang lai loi
ich thiét thuc cho céc em: gilp cac em phat trién toan dién, hai hoa, tro thanh céac
cong dan co ich cho xa hoi.

- Bwéc 4: Nang cao nhan thirc cho hoc sinh can thyc hién ngay tir dau nam
hoc, trong cac budi sinh hoat I6p va sinh hoat toan truong dudi cd dau tuan. Viéc
tuyén truyén, nang cao nhan thac cho cha me hoc sinh can duoc HT phéi hop voi
Ban dai dién cha me hoc sinh caa trudng va giéo vién tién hanh duéi nhiéu hinh
thire nhu: phé bién truc tiép trong cudc hop phu huynh HS dau nim hoc; phat to
roi; thong béo trén bang tin; loa truyén thanh cua trudng; gii théng bao vé gia
dinh. Hiéu trudng ciing can chi dao GV trao d6i, phd bién cha truong, ké hoach
t6 chic HDGDNGLL cuia nha trudng trong ca nam hoc dé cac bac cha me nam
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dugc va gop y bo xung. Nhan thic caa cha me hoc sinh ciing can duogc thudng
xuyén cang cb, nang cao thém thong qua cac dién dan 1am cha me, cac hoi thao
chia sé kinh nghiém gido duc ciing nhu théng qua viéc ho truc tiép tham gia to
chuc nhitng HDGDNGLL cho HS trong nam hoc.

3.2. Béi dwong déi ngii TPT Pgi, GVCN cb ning lwc thuwe hién hiéu qud
HPGD NGLL

a.Muc tiéu

Nham timg budc nang cao nang luc t6 chirc thuc hién HDGD NGLL c¢6
hiéu qua cho doi ngt TPT Doi, GVCN trong nha truong.

b.Cach thuc hién

Dé thuc hién t6t viée nang cao nang luc té chitc HDGD NGLL cho d6i ngii
TPT D61, GVCN va cac GV tham gia vao BCb HBDGD NGLL, Hiéu truong can
thuc hién cac budc sau:

- Bwéc 1: Khi xay dung KH boi dudng GV can thiét phai dua ND bdi dudng
ki nang to chirc HPGD NGLL cho TPT, GVCN va cong khai KH dé d6i ngii nam
duoc.

- Bwéc 2: T6 chic cho TPT Boi, GVCN va GV tham gia cac 16p hoc boi
dudng ki ning HPGD NGLL do S¢ GD&DPT, phong GD&DPT té chuc. Trong
ting HD cu thé, BCD HPGD NGLL cin ¢6 nhiing hudng dan cu thé, chi tiét dé
TPT Doi, GVCN thuc hién cong viéc thuan lgi va dé dang hon.

- Bwéc 3: TH chic nhitng budi sinh hoat chuyén dé vao céc budi sinh hoat
t6 chuyén mon vé t6 chixc HDGD NGLL cho GVCN hoc tap 1an nhau cac kinh
nghiém t6 chic HDTT, kinh nghiém QL I16p hoc, kinh nghiém té chic céc tro
choi tap thé va nhiéu kinh nghiém khéc khi té chitc HDGD NGLL. Rat can thiét
t6 chiic giao luu véi cac don vi ban vé t6 chite HDGD NGLL (mdt ndm hoc tir 1
dén 2 lan giao luu).

- Buéc 4: Yéu cau TPT, GVCN xay dung KH chi tiét ¢é chu dong trong
viéc td chac thuc hien HDGD NGLL, tranh hién tugng con mo hd vé ND, hinh
thirc t6 chirc nghéo nan khéng thé thu hat HS tham gia.

- Bwéc 5: Pinh ra cac HD va céc hinh thic t6 chirc goi ¥ cu thé trong tiét
HDGD NGLL va khuyén khich GVCN c6 céc hinh thirc séng tao trong cac HP
nhu t6 chirc t6 chic giao luu, thao luan chuyén dé, tro choi, kich tham gia, to chirc
thi... dé tao sy yéu thich caa HS d6i voi HDGD NGLL.

- Buéc 6: Huong dan GVCN soan va thuc hién gido an HPGD NGLL va
phan céng khdi truong chu nhiém thuong xuyén kiém tra cong viéc nay. Céc cha
dé hang thang can co nhitng dinh huéng rd rang, cu thé.
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- Bwéc 7: Khi phan cong GV, chi y bd tri, sip xép cong viéc mot cach hop
ly, phan cong, phan nhiém rd rang, tan dung dugc diém manh, khic phuc dojoc
diém yéu caa mdi nguoi. Can chd ¥ dén nang luc chuyén mén cua GV trong HP
dugc phu trach (nhiét tinh, ki ning t6 chtc diéu phéi dugc cac HP...), can tranh
xu huéng 1 phan cong dé GV du s6 dinh mirc lao dong theo quy dinh, nén chd
trong dén uy tin, pham chit va ning luc cia GV.

- Bwéc 8: Can tuyét di tranh viec GVCN lam thay, 1am ho HS ma luén
phai dé HS dugc truc tiép tham gia cac HD, HS phai cé co hoi duoc bay té quan
diém, thai d6 va hanh vi cua minh trong cac HP ciing nhu trong sinh hoat tap thé,
trong cudc sdng dé tir 6 GVCN niam bt dién bién tam Ii caa HS, dé cé nhiing
diéu chinh kip thoi khi can thiét.

3.3. Xay dung ké hogch HPGD NGLL phu hep véi nha truwong, da dang
hoéa ngi dung va hinh thic HD

a.Muyc tiéu

Xay dyng KH HPGD NGLL ngay tir ddu nam hoc gitp cho Hiéu truong
c6 céi nhin tong quat va cé su phan phédi cac ngudn lyc cho HD nay mot cach hop
Iy, c4c bd phan va ca nhan chu dong trong viéc chudn bi cho cac HD, ludng trude
nhitng khé khan va du kién két qua thu dugc.

Xay dung KH thé hién kha nang tu duy sang tao, ning dong cua ngudi Hidu
truong.

b.Cach thuc hién

- Bwée 1: Hiéu truong ngay tir ddu nam hoc phai xay dung KH HBGD
NGLL theo quy dinh, phd hop véi diéu kién thyuc té cua truong. C4c thanh vién
trong BCD HDGD NGLL xay dung KH theo hoc ky, thang, tudn dam bao lua
chon ND va hinh thic sao cho phu hop vdi nguyén vong, kha nang cia HS va
diéu kién ctia nha truong, cua dia phuong.

KH HPGD NGLL theo chu diém cho cac HD cu thé trong mot thang caa
thanh vién BCD, TPT Doi va GVCN c6 thé xay dung theo goi ¥ nhu sau:

Thoi gian| No6i | Hinh [Phuong |Yéu cau| Nguoi | Kinh Can diéu
dung | thic ftién HD | chung fthuc hién| phi |Két qua| chinh
HP | HP

Tuan 1

Tuan 2

Tun 3

Tuan 4
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- Budre 2: Hiéu trudng yéu cau GVCN thiét ké cac HP theo ké KH huéng
dan ctia nha truong dé dat dojoc muc tiéu GD cua tung chu diém, lua chon ND va
hinh thirc HP phu hop v6i kha nang ctia HS trong 16p minh.

Cu thé:

+ Dbi voi HS 16p 6, GVCN gitp cac em tap dé co thoi quen nén nép trong
viée t6 chirc HP, phuong thirc to chite HD phtl hop kha ning dé tao diéu kién cho
cac em phat trién, ND nhe nhang tir chd 1am quen v6i nhitng cach thiic to chirc
HD dén viéc tu minh c6 thé tham gia to chic va diéu khién nham hinh thanh va
phat trién nang luc ty quan & cac em.

+ Poi voi HS 16p 7, GVCN can thiét ké noi dung HP siu va rong hon so
v6i 16p 6. O 16p 6, HS méi chi dimg lai & viéc 1am quen véi cach thirc to chirc
HPD, thi & 16p 7, cac em phai dugc hiéu duge ND cta nhitng HP thong qua viéc
trao doi, thao ludn tap thé, tir d6 giup HS khac sau nhing hiéu biét vé cac chi
diém trong ndm hoc va gitip cac em co ¥ thirc chii dong ngay tir dau trong viée 1ap
KH hoc tip va rén luyén. GVCN phai 16ng ghép cac ND vé GD phap luat, GD
moi trudng, GD an toan giao thong,... vao ndi dung HP cta chu diém.

+ Doi v6i HS 16p 8, cac em da tich lily duoc it nhidu kinh nghiém trong
giao tiép, Gmg xir va trong HDTT. Nam hoc nay s6 luong mon hoc nhiéu hon,
luong kién thirc can phai tiép thu ciing nhiéu 18n, vi thé, trong cac ND cac HP
GVCN can khéo 1éo 16ng ghép kién thirc cac mon hoc vao HD, gitp céc em vira
on tap vua tao diéu kién kich thich tu duy sang tao va tinh tich cuc nhan thuc cua
cac em. Can sur dung nhiéu phuong phap, hinh thirc t6 chitc HP khac nhau nhu
giao nhiém vu, tao tinh huéng co van dé dé HS tu xir 1y va luan phién diéu khién
HD, néu guong dé cac em hoc tap, thuc hanh trong doi séng tap thé, tu danh gia
rat kinh nghiém. ..

+ DPbi véi HS 16p 9 day 1a nam hoc cudi cung ciia cap hoc, HS phai ting
cuong hoc tap dé chuan bi tbt cho ki xét tot nghiép THCS va thi vao 16p 10 THPT,
cho nén ND cta mdi HP dugc xay dung voi ND tap trung chil yéu vao viée khic
sau nhiém vu trong tdm ctia nam hoc cudi cép 1a hoc tap, hoc trén 16p va hoc ngoai
XH trén cac linh vuc khac nhau dé giup HS tich luy dugc nhiéu kinh nghiém giao
tiép, tng xir, dinh huéng nghé cho tuong lai, chuan bi cho viéc phan ludng sau
THCS. Bén canh d¢6 ND HP con duoc thé hién ¢ GD phap luat, giao duc ATGT,
GD phong chéng ma tuy, GD strc khoé sinh san vi thanh nién, ... Hinh thuc HP
c6 thé 1a thao luan, bao cao, thi viét, v&, sang tac theo chil d¢, hoi dap, trién 1am,
hung bi¢n, giao luu, kich, tham quan, tu van hoc tap va nghé nghiép.

Ngay tir du ndm hoc, Hiéu trudng hoan thanh ban KH t6 chirc thuc hién

21



QUAN LY HOAT PONG GIAO DUC NGOAI GIO LEN LOP CUA HIEU TRUONG TRUONG THCS

HBPGD NGLL trong nam hoc dé thong bao véi toan thé hoi déng su pham, thanh
vién BCD, TPT Poi chi dong xay dung KH t6 chitc HDGD NGLL chi tiét cac
thang, tuan, GVCN xay dung KH cu thé cho timg HD trong thang phu hop véi
16p. Ban KH d6 phai phu hop véi diéu kién thuc té ctia nha trudong, c6 tinh kha
thi; phai thé hién rd lam gi? 1am cho ai? ai lam? 1am nhu thé nao?... Trong ban
KH phai thé hién su phan cong nhiém vu cy thé cho cic bo phan, thoi gian du
kién t6 chuc HP, dia diém, phuong an du phong ... va dugc BGH phé duyét.

3.4. Té chikc, chi dao, kiém tra, ddanh gid va rit kinh nghigm té chirc
HDGD NGLL

a.Muc tiéu

Hi¢u truéng chua dong thuc hién tdt cac chuc nang td chire, chi dao thuc
hién KH HPGD NGLL cta nha truong, déng thoi kiém tra, danh gia, rat kinh
nghiém dé nang cao chat luong HPGD NGLL.

Hiéu truang c6 bién phap to chic, chi dao cu thé, chit ché, khoa hoc gidp
cho moi thanh vién nam dugc nhiém vu cu thé ciia minh dé cing gilp dd, cing
giam sat thuc hién HDGD NGLL c¢6 hiéu qua.

b.Cach thuc hién

- Bwée 1: Trude hét, Hiéu truong phai thanh 1ap BCP t6 chire thyc hién
HDGD NGLL, phan cong nhiém vu cu thé cho timg thanh vién trong BCP.

Viéc thanh 1ap, kién toan lai BCB HBGD NGLL nhu sau:

+ Hiéu truong ra quyét dinh thanh 1ap BCP va hinh thanh cac tiéu ban phu
trach, bo sung, kién toan cc thanh vién hang nim vao dau nam hoc.

+ Phan cbng cdng viéc cu thé cho timg thanh vién, ting tiéu ban, ké hoach
nhiém vy phdi hop ctia cac thanh vién, cac tiéu ban.

Thanh phan BCP thuong gom:

Truwong ban: Hiéu truong hoac Pho Higu truong.

Céc thanh vién: Pai dién cap ay chi by, Chu tich cong doan, TPT Doi, Bi
thoy chi doan GV, Pai dién t6 chuyén mon, Ké toan, mot s6 GV ¢o nang luc trong
cac linh vuc HD..., tham chi néu thay can thiét trong BCD con c6 trudng ban dai
dién CMHS truong.

BCD HPGD NGLL sé& chi dao truc tiép c4c tiéu ban v4i cac nhiém vu cu
thé duoc phan cong chi tiét dén ting thanh vién, sé luong cac tiéu ban tly thudc
vao tinh hinh cu thé ctia nha truong, quan trong 1a nhitng nguoi duoc lwa chon
giao nhiém vu phai c6 nang lyc t6 chirc, chi dao HDGD NGLL, tdm huyét..., ¢6
su phdi két hop vai cac thanh vién khac dé cung hoan thanh nhiém vu.

- Buéc 2: Chi dao t6 chuyén mén tham gia HPGD NGLL: Qua thuc té toi
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nhan thay con mot sé GV thd o véi HD nay do ho chua dugc phan cong nhiém
vu cu thé trong td chirc thuc hién HDGD NGLL. Béi vay véi té chuy@n mdn can
phai dua KH HDGD NGLL vao KH cua té chuyén mon, va té chuyén mén cé
trach nhiém thuc hién viéc ra soat HDGD NGLL hang thang dé rat kinh nghiém
va diéu chinh kip thoi.

- Bwérc 3: Hiéu truong xay dung KH kiém tra cu thé nhu:

+ Kiém tra viéc td chue, chi dao cua BCD;

+ Kiém tra viéc to chtrc thuc hién cua TPT Doi va GVCN

+ Kiém tra viéc thuc hién kiém tra, danh gi4, rat kinh nghiém ... Trong KH
kiém tra danh gia cua Hiéu truong, can thé hién rd ND kiém tra, thoi gian, muc
dich, két qua, nhitng ND can diéu chinh... Hiéu truong xay dung luc luong kiém
tra nhu Doi thiéu nién chiu trach nhiém theo ddi, kiém tra, danh gia Hb cua cac
16p; to chuy@n mén theo ddi, kiém tra, danh gia viéc to chic thuc hién cua
GVCN...

Viéc rit kinh nghiém trong t6 chitc chi dao, kiém tra, danh gia HPGD
NGLL phai dugc thyc hién thudng xuyén, diéu dé s& gidp Hiéu truong, cac thanh
vién trong BCD, TPT i, GVCN kip thoi diéu chinh KH trong thang tdi, dic
biét GVCN diéu chinh ngay duge ND HD, hinh thirc t6 chitc HP tiép theo.

3.5. Xd héi hoa giao duc nham ting cwong CSVC, nguén lire tai chinh
cho 6 chire HPGD NGLL

a.Muc tiéu

Huy dong sy tham gia dong gop cac loai ngudn lyc nham tao ra cac diéu
kién can thiét ddm bao cho viéc t6 chitc HDGD NGLL ¢6 hiéu qua.

b.Cach thuc hién

- Buwée 1: Trong khi CSVC, trang thiét bi con han ché, thiéu thén Hiéu
truong yéu cau GV khai thac, st dung hiéu qua CSVC hién c6; khuyén khich,
dong vién HS tim t0i, tu tao ra nhiing trang thiét bi, phuong tién don gian phuc
vu cho HD phu hop véi diéu kién, kha nang cta 10p, ciia trudng, phi hop véi dia
phuong. Pay ciing la cach 1am rat c6 tac dung nhim phat trién & HS kha nang
séng tao va y thirc trach nhiém d6i voi HP chung cua tap thé.

- Buée 2: Trong thuc té, viéc xay dung CSVC mua sam trang thiét bi, tu
liéu doi hoi kinh phi rat 16n, chinh vi thé nha trudng can phai van dung su dong
gop tir nhiéu phia: Nha nudce, CMHS, doanh nghiép, HS cii... dé thuc hién t6t bién
phap nay thi Hiéu truéng nha truong can phai linh hoat van dung tot co ché “Nha
nudc va nhan dan cung lam”, “ Xa hoi hoa giao duc”.

- Buére 3: Xay dung ké hoach chi tiéu cho nha truong chit ché, dung nguyén
tac va tiét kiém, phan bo cac ngudn kinh phi nha nudc cap hop Iy, chi y toan dién
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dén céc HD cua nha trudng. Pong thoi khai thac va bao quan tbt CSVC hién co
dé phuc vu cbng tdc GD cua nha truong duoc 1au dai va co hiéu qua. Mubn vay
GVCN, TPT Doi, cac tiéu ban va timg thanh vién trong BCP phai xay dung KH
that chi tiét, khdng thé thiéu phan kinh phi, tir 46 Hiéu truong ¢ co so dé phan
b6 kinh phi cho cac HP mét céch hop Iy.

- Buére 4: Thuong xuyén theo dinh ky can thuc hién cong tac kiém tra, kiém
ké lai tai san, CSVC, trang thiét bi cta nha trojong dé c6 hudng tu stra, trang bi
thém cac phuong tién mai.

- Bwée 5: Pay manh cong tac lao dong vé sinh trudng hoc va GD moi
truong, Xay dung canh quan mdi truong su pham “xanh, sach, dep”, nham tao
khéng khi thoai mai trong giang day ctia GV va hoc tap, HP cua HS. Tich cuc
thie hién phong chong chay nd, bao quan tbt CSVC va duy tri cac HD cta nha
truong.
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HIEU QUA CUA SANG KIEN KINH NGHIEM

Trong nhimg nim hoc gan day, vin d& quan 1y hoat dong ngoai gio 1én 16p
dugc ap dung tai trudng chung t6i d3 budc dau thu duoc két qua.

- Nhan thirc caa CBQL, TPT Doi, GVCN vé HPGD NGLL, dic biétla y
thirc trach nhiém cta HS vé viéc tham gia cdc HDGD NGLL tirng budc
dugc nang cao.

- Do1 ngt TPT DBo1, GVCN duoc boi dudng, c6 nang luc thyc hién hi¢u
qua HPGD NGLL trong cic hoat dong tdp thé va trong cac gio
HDPNGLL tai cac 16p hoc

- Viéc t6 chuc, chi dao, kiém tra, danh gia va rat kinh nghiém t6 chuc
HDGD NGLL duoc tién hanh chit ché.

Viéc ning cao nhan thirc vé muc dich, ¥ nghia, tim quan trong cua
HDNGLL dbi véi doi ngli TPT D61, GVCN, hoc sinh trong toan truong cd tac
dung rat tot dbi vai viée trién khai cac hoat dong gido duc dao duc, rén luyén
ki nang song cho hoc sinh. Cac chuyén d¢ HDNGLL dugc t6 chirc nhiéu hon
trong khéi chi nhiém. Cac gid 1én 16p vé HDNGLL dugc GV dau tu hon,
phong pht hon vé ndi dung va phuong phap. Hoc sinh hao himg hon véi céac
hoat dong tap thé, c6 trach nhiém hon véi viéc tham gia cac hoat dong nham
rén luyén ki ning, thé hién tinh than Udng nudc nhd ngudn...Piéu d6 phan nao
thé hién qua cac s6 liéu cu thé sau:

STT NOI DUNG NAM HQC NAM HQC GHI CHU
2014-2015 2015-2016
1 Cac tiet HDNGLL | -Khéi 6:2 |- Khbi 6: 3
xép loai tot (dy gid |-Khdi7:2 |-Khdi7:2
dot xuat) -Khbi 8:2 |- Khdi8: 4
-Khbi9:1 |-Khdi9: 3
2 Sb luong chuyén dé | 2 3
HDPNGLL trong
nam hoc
3 Hoc tap ngoai khoa, | - Khbi 6: 1 - Khéi 6: 2
huéng nghiép (s6  |[-Khbi7:1 | -Khbi7: 2
lan / ndm hoc) -Khbi8: 1 |-Khdi8:2
-Khbi9:2 |-Khdi9: 3
4 T6 chitc HDNGLL | 1 lan/thang | 2 lan/thang Cac  chu
theo chu diém ( Cac diém theo
16p thyc hién trong thang
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buoi sinh hoat dudi
cO)

T6 chirc cham soc di
tich lich st (sb
lan/HK)

T6 chic thim gia
dinh thuong binh liét
si, gia dinh c6 cong
voi CM

T6 chitc quyén gop
giaip d& HS nghéo
vuot kho

T6 chitc quyén gop
hd trg gido duc ving
sau vung xa

Tb chirc giao luu véi
cac truong ban

Tham hoi,
tang qua
Ao am,
sach  vd,
qua Tét
HO trg 4o
4m, chan
am, sach
vo

Giao luu
van nghe,
thé thao
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KET LUAN VA KHUYEN NGHI

1. Két luan

Pé nang cao chat luong QL HPGD NGLL & céc truong THCS, nguoi
Hiéu trudng nén chon lira st dung va két hop nhiéu bién phap quan 1y, xac dinh
duogc nhiing bién phap chu dao, c¢6 ¥ nghia quyét dinh.

Vé6i nhan thire d6, dé tai da tip trung nghién ctru cac van dé 1y ludn va
thuc tién, ching t6i dua ra cc bién phap co tinh kha thi trong duoc st dung
cong tac QL HDGD NGLL cua Hiéu truong truong THCS.

Vé Iy lugn: Pé tai da lam sang to mot s6 van dé 1y luan vé QL HPGD
NGLL, 1am rd cac khai niém va cac van dé co lién quan, 1am rd muc tiéu va
yéu cau GD ciia HDGD NGLL 6 truong THCS.

Vé thuc tién:

Qua két qua khao sat va kinh nghiém thyc té, ngudi viét nhan thiy can
bd quan 1y ¢ truong THCS d3 c6 nhiéu c6 gang trong viéc quan 1y HPGD
NGLL, gép phan nang cao chit luong GD toan dién ¢ nha trudng. Tuy nhién
trén thuc té, cong tac QL HDGD NGLL that sy chua dugc quan tam va dau tu
mot cach thich dang.

Ttr nghién ctru 1y ludn va thyc trang QL HPGD NGLL theo chu diém &
truong THCS, ngudi viét da dé xuat 5 bién phap QL cho Hiéu truong dé nang
cao hiéu qua HD nay.

Pé tai dé xuat hé thong céc bién phap va ndi dung quan Iy HDGD NGLL
ctia Hiéu truong truong THCS nham nang cao hiéu qua cua HD nay. Céc bién
phép nay bao gdm:

Bién phép 1: Nang cao nhan thuc cho CBQL, TPT bdi, GVCN vé
HBPGD NGLL, dac biét nang cao nhan thic va y thirc trach nhiém cho HS vé
viéc tham gia cic HDGD NGLL;

Bién phap 2: Boi dudng doi ngii TPT Doi, GVCN c¢6 ning lyc t6 chirc
thuc hién c6 hi¢u qua HDGD NGLL;

Bién phap 3: Xay dung KH HPDGD NGLL phu hgp; da dang héa ND va
hinh thirc HD;

Bién phép 4: T6 chirc, chi dao, kiém tra, ddnh gia va rat kinh nghiém to
chic HDGD NGLL;

Bién phap 5: XHH GD nham tang cuong CSVC, ngudn lyc tai chinh cho
to chire HDGD NGLL.

2. Khuyén nghi

* Poi voi Phong GD&DPT: Hang nam trong chi dao vé nhiém vu nam
hoc, phong GD&DT dinh huéng KH cho HPGD NGLL d cac truong lam t6t
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cong tac xay dung KH ngay tir dau ndm hoc.

Trong qué trinh kiém tra cac trudng THCS, ngoai viéc quan tam dén cong
tac day hoc cua trudng can chl ¥ dén vai trd QL cta Hiéu trudng ddi véi HDGD
NGLL, dwa cong tic ndy vao ND danh gid va thi dua cta timg truong. Can c6
nhitng quy dinh khen thuong nhitng ca nhan va tip thé co thanh tich tét trong
HDBGD NGLL.

Lam tbt cong tac du bao, quy hoach dé co chién luge phat trién doi ngil
GV cho hop 1y déy du vé sb luong, co cu nhat 1a doi ngii GV thé duc, 4m nhac,
my thuat. On dinh dbi ngti l1a TPT Doi it nhat trong 5 nam.

T6 chiic cac hoi thao ban vé cac van dé lién quan dén HDGD NGLL.
Nghe bao cao kinh nghiém cta cac don vi lam tdt.

* Poi véi BGH truong THCS

Pau nam hoc t6 chic thyc hién bién phap nang cao nhan thirc cho CB,
GV, HS vé vi tri, vai trd va tm quan trong cua HDGD NGLL trong viéc hinh
thanh va phat trién toan dién nhan cach HS.

C6 KH bdi dudng, tap huan ki nang t6 chire HDGD NGLL theo chi diém,
dua ND t6 chite HDGD NGLL vao sinh hoat to chuyén mon hang thang.

Xay dung noi quy, quy ché cho luc luong t6 chic va luc lugng tham gia
HDbGD NGLL.

Huy dong toi da, st dung cac nguén luc hién c6, dam bao dﬁy du CSVC
cling nhu cac phuong tién cho HDGD NGLL. Tao diéu kién danh kinh phi mua
sam trang thiét bi can thiét, sach bao tai licu. ..

X4y dyng KH kiém tra, danh gia pht hop, quan tim dén cong tac thi dua
khen thudng.

Tang cudng giao luu voi truong ban dé trao doi, hoc tap kinh nghiém.

Sép xép s6 HS trong 16p theo quy dinh dé sé HS duoc tham gia vao cac
HPD nhiéu hon.

Phét dong phong trao viét sang kién kinh nghiém vé HDGD NGLL.

Hiéu trudng can thuc hién dong bo cac bién phap dé xuit, thuong xuyén
d6i méi ndi dung, hinh thirc hoat dong cho phu hop.

Nhing van dé trinh bay trong sang kién kinh nghiém chic chan con nhiéu
thiéu sot. Tac gia hy vong cac van dé con lai s& dugc tiép tuc nghién ctu ciing
nhu dugc chi dan, gop ¥ nham hoan thién hon dé c6 thé ap dung cho cac trudng
THCS hién nay./.
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T61 xin cam doan day 1a SKKN do to1
tur viét ra, khong sao chép cua ai.

Ha Noi, ngay 6 thang 4 nam 2016
Ngueoi viét

29



QUAN LY HOAT PONG GIAO DUC NGOAI GIO LEN LOP CUA HIEU TRUONG TRUONG THCS

TAI LIEU THAM KHAO

1. B6 GD- BT (2005), Tdp tai liéu giti kém séch gido khoa THPT thi diém,
NXB Giao duc, Ha Noi.

2. B6 GD — DT (2007), Diéu ¢ truong THCS, triweong THPT va truong pho
thdng c6 nhiéu cdp hoc, Ha Noi.

3. B6 GD — BT (2007), Tai liéu boi duéng gido vién thyc hién chirong trinh,
sach gido khoa lép 11 vé hoat dong gido duc ngoai gio 1én lép, NXB Giéo duc,
Ha Noi.

4. Bang Céng san Viét Nam (2011), Nghi quyét Dai hoi Bang toan qudc
lan tha X1, Ha Noi

5. Pang Vi Hoat (1996), Hoar dong giao duc ngoai gio 1én 16p ¢ truong
THCS, NXB Giao duc, Ha Noi.

6. Luat Gido duc nim 2005 va Luan Gi4o duc sira ddi, bd sung nam 2009,
Ha Noi.

7. Nguyén Duc Quang (chu bién), Ngd Quang Qué, Hoat dong giao duc
ngoai gio 1én 16p — Sédch danh cho Cao dding sw pham.

30



